The London Fire Brigade Welfare Fund – Western Area AGM
Wednesday 22nd April 2026 at 11:00 am
Held at Soho Fire Station, 126 Shaftesbury Avenue, London W1.
	Present
	Apologies

	Jason King (JK) - Area Secretary 
	

	Terry Roots (TR) – Area Treasurer A24 Soho
	

	Jacqueline Easton – Welfare Fund CEO
	

	Antony Bucksey (AB) -  Retired Members
	

	Sonja Hoeben - G22 Stanmore
	

	Nick Russell –Feltham
	

	Katie Drewett – A24 Soho 
	

	Jett Hurley-Jones – A23 Euston
	

	Oliver Pascoe – A24 Soho
	

	Yordanka Tsvetanova – G24 Southall
	

	Charlie Hasler – G23 Hillingdon
	

	John Chinnery – BHQ/Football 
	

	Alex Brannigan – A37 Barnet 
	

	Mark Smith - Heston
	

	Clive Eustice – Retired/Golf
	

	Alex Ford - G30 Wembley
	

	Kent Ng - G26 Acton
	

	Julie Cooper (JC) - Welfare Fund Office
	





1. Introduction & Apologies for absence
See above.
Jason King (JK) introduced members of the Committee and welcomed everyone to the meeting.  
He explained that the Welfare Fund was legally bound to hold an Area AGM to ensure people had the chance to stand for positions and for positions to be voted upon.   He also explained the Welfare Fund set up.   The Fund operates in tandem with the LFB but we have no say in getting permission for people to attend meetings.


2.        Secretary’s Report
JK said that Western Command was running smoothly and we have had a good year.
There has always been an authorised list of gym equipment, but Western Area had bent the rules slightly and taken advantage of a loophole to supply other pieces of equipment.  Last year, a new H & S person was supposed to add all the other items of gym equipment to the list.  
For the last 10 years, we have never had any complaints from any SC re gym equipment, except things that needed drilling into the wall.  So, when H & S are doing an audit, they have the right to question the position of any gym equipment.  
Last June, an amended list came out (at present we should only be able to give out 6 items).  The Operational Fitness Team have taken it on to try and get more equipment for gyms and each gym is very different. 
JK shared an email trail – type A, B and C equipment and the process maps for ancillary gym equipment:  
SC will be responsible for identifying what equipment requested – equipment then requested through Welfare Fund – SC signs off request – sends this to Welfare Fund to supply.  
So, all current gym equipment will need to be signed off by the SC.  If we have money in the station budget for that station, we can then supply it.  Any equipment that needs maintenance or plugs in, we still won’t be able to supply.  We are not a bank account for the LFB to get their firefighters fitter!  All Areas are organised/run differently so when we have an agreement, hopefully we can go to the Executive Council and get uniformity.  
Katie Drewett asked who is responsible for maintenance.  JK said if the SC deems equipment needs ongoing maintenance, Operational Fitness and H & S will come down and do a risk assessment.  
Mark Smith asked if they would be in a position to ask for a cable machine.  JK said they were originally supplied by the LFB but most were condemned.  They may require maintenance, so this would be checked, but we may be able to supply a squat rack etc… but the SC has to decide.  
Alex Brannigan asked if equipment can be added to the lists.  JK said that lists A/B/C have been taken to the LFB and hopefully will be added to the equipment we supply in the future.
There then followed a discussion re Olympic Bars.  JK said that we can’t supply 6 to each station and can’t ask the LFB to supply a power rack for safety.
Jett Hurley-Jones asked if the LFB are having a push on fitness, is it fair they rely on the Welfare Fund.  JK said the LFB are getting people failing operational fitness tests and being taken off the run. They say they supply enough equipment, but the Welfare Fund say they don’t.  
At the Executive Council meetings, we have been discussing the Articles of Association, which underpin all that we do.  Tony Bucksey has been instrumental in realigning them to the modern world.  They need to be voted through at the main AGM so please vote there or bu proxy vote so we can agree them.  
The Welfare Fund website is being redesigned so that claims can be put through it automatically.  
There is a new member of staff in the main office for Social Media.  Julie Cooper runs the Area WhatsApp groups.  Members get a supplement for trips and you still get to do the trip!
As you know, Martyn Sadler sadly passed away.  We are giving £500.00 towards something at Paddington and Ealing to remember him by.
The Central AGM is being held on Friday 8th May at Doggett’s Coat & Badge.  Please try to come as it is about 20 minutes of admin at th start and then a social occasion with beer and food.  

3.     Treasurer’s Report
Terry Roots (TR) said that there was money available as the Area had underspent in previous years and it needs to be spent.  The total spend last year was £47, 462.00.
£7,600 was spent on events & trips (16%).
£600.00 on retirement do’s 
£4,500.00 was spent on electrical items (10%)
£13,232.00 was spent on gym equipment / sports equipment (28%)
£554.00 was spent on fishing.
£2,500.00 was spent on gardens.
£8,500.00 was spent on the Golf Societies (18%)
£5,500.00 was spent on Football (12%).

4.  Retired Members Report
AB said this would be his last year of doing this.  As of today, he hadn’t found a replacement to take over from him and ensure Retired members are being considered within the Welfare Fund.  At present, there are two Retired members Reps on the Executive Council.  If anyone would like to take over the role, please let us know. 
Newsletters are still being sent out to Retired Members from the Office to encourage better communications.  
JK thanked AB on behalf of the Western Command and the entire Welfare Fund for all his hard work.




5.  CEO update
Jacquie Easton  (JE) gave an update from Central Office:
2025
	Western Command Spend 2025
	% of total annual spend 

	Sports Equip
	
	£13,232.14
	27.82%

	Events
	
	£7,658.16
	16.10%

	Golf
	
	£8,500.00
	17.87%

	Garden
	
	£2,552.53
	5.37%

	TV, Radio etc 
	
	£4,535.35
	9.54%

	Sundry
	
	£4,414.41
	9.28%

	Football
	
	£5,500.00
	11.56%

	Fishing
	
	£554.76
	1.17%

	Retirement
	
	£600.00
	1.26%

	Expenses
	
	£15.10
	0.03%

	
	
	£47,562.45
	



Overall, the Fund spent -  
· Just under £500k on membership related benefits and services. 
· £240k in prize money for the lotto
· organised 46 theatre shows.
· 27 members attended T2T and 154 people took part in the Cross Country. 
Projects:
Furthermore, work commenced last year on 2 projects - Website development and a review and re-write of the Articles of Association which we continue to work on/will be completed this year. 
Website 
We commenced a branding exercise earlier this year, ahead of going into the development phase of building and launching a new website. Our current website is outdated in terms of the design, limited offering for self-serve and the technology itself. Our investment into a new website aims to resolve these issues, as well as:
· Visually demonstrate the Fund evolving 
· Aid transparency, and support equal opportunity in terms of membership benefits 
· Clearer identity – what we do/what we offer 
· Signposting – where we cannot help, point members in the right direction 
· Create a sense of belonging – a community 
· Specifically to the Western Area/members – we will look to trial phase 1 of a claims handling process (online) – anyone who handles these are station level would be interested if willing for you to help us when we get to the testing phase. 

Articles of Association 
We have been through a lengthy process of reviewing our Articles of Association. Aim was to address inconsistences, dated terminology and legal compliance. The revised articles are available to view on our website. In terms of the changes, these have to be voted on by our members – you can either vote via the proxy from in the magazine or by attending the AGM on the 8th May. 
To summarise the main changes are – 
· Revised terminology such as command replaced by area 
· For serving members who have chosen to opt out of the LFB /Firefighter pension – will be able to continue as a retired member. 
· Ability to appoint a proxy to attend and speak on the behalf at an AGM. 
· Increase in maximum amount the Fund/Directors can spend from £25000 to £150,000 
· Lastly reducing the number of Directors and quorum needed at EC/Board meetings, to reduce the delays/time taken to make decisions – as such whilst you will be appointing a chair (optional), secretary and treasurer today, one officer will then be appointed to serve as a Director and represent the Sports committee. To ensure we have both the LFB related skills, knowledge and experience – we also have the option of appointing up to 2 directors who are not Welfare members. 

Volunteers:
As an organisation we are reliant on volunteers and are reviewing how we recruit, induct, communicate and retain. Opportunities start with the Sports Clubs or as a Station Rep, through this route opportunity for those to step forward as a secretary, or treasurer and ultimately a Board Director. The latter is beneficial to those wishing to pursue a career within the brigade and gain a degree of business acumen and transferable skills. 
We need to be able to represent the Fund – now and the future and are keen to have more serving members in senior volunteer roles, to enable us to retain relevance and those who can represent the younger generations. With a multi-generational membership base, it is vital that whilst respecting our past, we expand knowledge and skills at Board level so we have those who can represent the serving/younger members. 
In terms of membership, we have identified that many members do not have a full understanding of the benefits they are entitled to so as a re-cap the list is below - 
· Free Blue Light Card to obtain discounts on leisure & entertainment, holidays & travel, electrical, fashion, motor, home, groceries, pets & more 
· Discounted tickets for both new & popular theatre shows, ballet and pantomimes - typically 40% to 50% off RRP.
· Death Benefit Scheme for members under the age of 70 - £4,000 paid out to the nominated beneficiary 
· Free hire of Ceremonial Axes & Uniform for Wedding & Funerals 
· Free hire of Coffin drapes 
· 15% off the Fund’s Spanish Property rental
· Access to our members claims system – we will contribute 50% of the cost/up to £50 for groups of 4 or more members organising a social/sporting activity. 
· 3 hard copies of the “WFM” the funds magazine every year 
· Welfare Fund Online Shop 
· Free advertising for members/family businesses in the magazine  
· Free entry to our quarterly watch/group giveaway 
· Annual Christmas Cross Country Race and social 
· Annual AGM & Members social  
· Subsided accompanied short breaks - New York “Tunnel to Towers”, European Christmas Markets  
· Last minute giveaways - including free events 
· Closed Facebook Group 

Gym Equipment
In terms of ancillary items for the gym we are working with the Brigade to expand on the items we currently supply. Restrictions still  remain in place regarding larger items which need regular maintenance – only the Brigade can supply these. Furthermore, there must be a process of authorisations which includes assessment whether there is space.  H & S and also Property team are involved in terms of ensuring someone authorised undertakes the installation/fitting if applicable. 
6. Election of Officers

JK said that TR and himself had been doing their jobs for the Western Area for a very long time.  He said he now works at Plumstead and doesn’t think it is appropriate that someone in Southern Area represents Western Area. TR said it had been a privilege to do the role, but it now needs fresh eyes.  

AB said he would like to thank JK and TR for all their work and support, brining a common-sense approach and willingness to change.  

Proposals going forward are as follows: 

Katie Drewett to take over as Treasurer – agreed unanimously. 
Oliver Pascoe to take over as Secretary – agreed unanimously
Antony Bucksey to step down as Retired Members Rep – a replacement is yet to be found

JK said that I anyone would like to take over the role of Retired Members Rep, they should let him or TR know.    

There would also be a transition period with Katie and Ollie taking over and all future emails would be forwarded to them.




The meeting closed at 12:10
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