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Minutes of the LFB Welfare Fund 2025 AGM
Doggett’s Coat & Badge, 1 Blackfriars Bridge, London, SE1 9UD
Friday 6th June 2025 at 1pm
AGM attendees (List attached as Appendix A)
Minutes of Meeting
1. Introductions and Apologies for Absence
Antony Bucksey (AB), Chair of the Executive Council, opened the meeting and welcomed everyone to the AGM.  
AB informed the meeting of the fire alarm and evacuation procedures, requested all phones to silent, or off, and reminded Members of the Welfare Fund’s audio/video and photography notice.
AB explained the format of the meeting, arrangements for refreshment, requested that any individuals addressing the meeting to confirm their name for the Minutes and explained the meetings voting protocol (Vote for or against - no abstentions).
AB introduced the Members of the Executive Council and Welfare Fund staff who were in attendance and noted the apologies received from Jason King, Adam Andrews, Clare Adams-Crawford, Richard Tapp, Paul Maher, Noreen Arshad and Graham Morland.
Apologies received from Members: Peter Zymanczyk and Oliver Young. 
Spencer Sutcliffe (SS) attending as substitute for Richard Tapp (LFB Representative).
AB advised the meeting that after the formal business of the AGM there would be an informal Q&A session for any Members who had questions they wanted to ask the Executive Council. Members could elect to stay for the Q&A or retire to the room available upstairs for the reunion. 
AB reminded the Members present that the Welfare Fund Accounts and Officers reports for 2024 had been published in the Spring 2025 Edition of the Welfare Fund Magazine (WFM), which had been sent to the home address of all Members. Copies of this Magazine and the Minutes of the 2023 AGM, held on 11th October 2024, had been distributed to the meeting.
2. Minutes of Previous AGM (11th October 2024)
The Minutes of the previous AGM, held on the 11th October 2024 were reviewed for accuracy and any matters arising. 
Matters arising: 
Page 2: AB informed the meeting the refurbishment of the Welfare Fund’s Spanish Property had been completed and it was now being rented out.  Welfare Fund Members receive a 15% discount.
[bookmark: _Hlk203141596]Page 3: AB presented Life Membership to Gary Pyle on 9th November 2024
Page 3: AB informed the meeting that Jacqueline Easton (JE), CEO of the Welfare Fund, had now returned to full duties
Members were invited to agree the Minutes.
Proposed by Lee Phillips and seconded by Terry Roots. Unanimously agreed.
3. Chair & Officers Annual Reports
AB reminded the meeting the reports had been circulated in the Spring 2025 Edition of the WFM and had been available to review at the start of the AGM.
Matters arising:
AB informed the meeting that the Executive Council had restarted the two major projects; updating the office IT systems and the review of the Fund’s Articles of Association.
There were no questions or queries raised on the Chair & Officer’s annual reports.
Members were invited to approve the Officers reports.
Proposed by Ken Clarke and seconded by Joe McVeigh. Unanimously agreed.
4. Accounts
The 2024 Annual Accounts were published in the Spring 2025 WFM for members to view.
There were no questions or queries raised on the accounts.
Members were invited to agree the Accounts.
Proposed by Terry Roots, seconded by Andy Hearn and agreed unanimously.
5. The Appointment of Officers
AB advised the meeting that all Area and Committee Secretaries, Treasurers and Retired Members Representatives had been appointed at their respective Area AGMs. 
In accordance with our Articles of Association the Executive Council’s Chair and it’s two Retired Members Representatives would be agreed by the Executive Council at their first meeting after the AGM. The two Retired Members Representatives to be chosen from the four Area/BHQ Committee’s Retired Members Reps.
AB informed the meeting of the relevant post holders and explained that a full list of your Executive Council Members is available on request. Details of Secretaries, Treasurers and other representatives can also be found in the Fund’s Magazine and online.  
Under the Articles of Association, the Commissioner of the London Fire Brigade is invited to be President of the Welfare Fund.  AB would write to Andy Roe, wishing him well on his retirement.  He would also write to his successor to invite him/her to take up the role as President
Members were invited to agree the appointment of Officers. 
Proposed by Joe McVeigh, seconded by Mick Llinas and agreed unanimously.
6. Accountants
AB said the Executive Council propose to reappoint Noreen Arshad of Hartford Accountancy.
Members were invited to agree to Hartford Accountancy continuing as the Welfare Fund’s accountants.
Proposed by David Williams seconded by Andy Hearn and agreed unanimously
7. Resolutions
There were no Resolutions to consider.
8. Additional Item - CEO Update
Jacqueline Easton addressed the meeting.  
At the 2023 AGM, there was a presentation regarding two new Welfare Fund projects:
1. IT System – a new website and the facility for members to access all services online
2. Articles of Association review – any changes will have to come back to members.
Stakeholders/volunteers will be needed to test and give feedback for the IT system changes.  We will ask for people to help when we have news of dates etc.
9. Date & Time of Next AGM
The date and time of the 2026 AGM to be confirmed.  
AB informed the meeting that the Area/HQ’s and Sports Committee AGMs must take place first, but it was the intention to enable the AGM to be held earlier in the year, hopefully moved to May 2026.
Depending on the outcome of the review of the Articles of Association, there may have to be a special/additional meeting later this year.  At present, there is no provision to be able to vote by post or proxy but this will be given consideration nearer the time.
Sadly, two Firefighters, Martyn & Jenny, were lost in Oxfordshire.  We have organised a collection for them and monies collected will be passed onto their families.  
AB thanked everyone for attending and invited Members to either stay for the Q&A session or retire to the bar upstairs for refreshments.  
Meeting Closed – 1.25 pm



Appendix A: 
List of Attendees
	David
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	Greg
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	Charlie
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	Bellinger

	Frankie
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	Charrington
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	Ken 
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	Ken 
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	Curle-Taylor
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	Denby
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	Devani
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	Doherty
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	Downs
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	Ferris
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	Hearn
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	Hoeben
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	Jackson
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	Johnson
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	Leslie

	Robert
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	Keith
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	SCHEMBRI
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	Simpson
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	Ian
	Storer

	Rene
	Street
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	Sutcliff

	Matthew
	Tiller
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	Tsimpris

	Graham
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	Voce

	Clint
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	Andrew
	Walton

	Zachary
	Watson

	David
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	John
	Yates

	Ollie
	Young




LFBWF/AGM/MIN/060625/FINAL
image1.png




